
O C T O B E R  2 0 2 1  N E W S L E T T E R

E D U C A T O R  E D I T I O N
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If you are anything like me, you grew up celebrating

Columbus Day every second Monday of October. Some of us

were fortunate enough to have it off (or at least a student-

free day of in-service for us educators). Have you noticed

the sudden attitude shift towards the day and debate

about/evolution of Indigenous Peoples' Day? Last year, my

school newsletter read the title: "Happy Columbus

Day/Indigenous Peoples' Day." This Year, I'm dropping the

former, focusing only on the latter. Let me explain.

American History is under a ginormous, super scientific, 4K

optic zoom microscope-I hope you appreciate my attempt

to add emphasis with what is likely to be the absolute

worst/accurate words of description. Oppressed voices

continue to rise and are reaching the surface. One group is

Indigenous People(if you don't know about this group, please

do a Google search). Prior to attending a virtual training for

educators hosted by the National Museum of the American 

Indian, I would have continued to highlight Native Americans

during the months of October and November because...

well, that's what I have always done because of the

American holidays that are associated with them. I thought I

was honoring a marginalized group of individuals but heard

something repeated from three different Indigenous

speakers: (summarized) "We are a group who lives in the

present and want to be seen in the present!" There went this

month's beautiful, highlight picture, featuring two Native

Americans in gorgeous traditional regalia that is still worn

today for special occasions but does not represent their

everyday lives and dress. Bye-bye lesson suggestions for the

next two months. Even though I constantly teach people to

go beyond the heroes and holidays, monthly and one-time a

year celebrations of people. I was blind to my perpetuation

of this well-intended but misrepresenting form of teaching.

My take away from my BI-POC brothers and sisters is that 
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An Indigenous Peoples' History of the United States for

Young People- Roxanne Dunbar-Ortiz, Debbie Reese, Jean

Mendoza

Teachers' guides for Indigenous literature

Native Knowledge 360 Education Initiative- National

Museum of the American Indian

Virtual Field Trips- National Museum of the American

Indian (I did one of these in my training. It was

FANTASTIC!)

American Indians in Children's Literature- Dr. Debbie

Reese

all people want to be represented in the present. History is

important, but we can't limit individuals to their past. This

would be the same thing as only talking about and showing

images of Black slaves to represent Black people of 2021.

Additionally, and as I will say in every newsletter, blog post,

and webpage I design, all peoples deserve to be represented

and celebrated EVERYDAY! "Mexicans are more than Día de

los muertos and Cinco de mayo." "Native Americans are more

than Indigenous Peoples' Day and Thanksgiving." I'm WAY more

than MLK Jr. day and Black History Month! 

Now, I'm not going to write a message to you everyday to

ensure you are meeting oppressed peoples' needs by daily

representation. Instead, I hope you will take these resources

made by Indigenous People to educate yourself and your

children for daily acknowledgment:

 

The A
d

ult

Are you taking your break everyday?

Evaluate your break. Do you disconnect and rest your

brain or keep working outside of the classroom?

Do you eat balanced meals each day? And the sweet

treats that the Nelsons brought again do not count as

balanced.

 Are you maintaining healthy hydration?

Do you get regular exercise? If not, consider creating a

time with your children to do it! They are great

motivators!

Sung to the tune of "The Famer in the Dell"

The Guides are falling down,

The Guides are falling down,

They're on the verge of burning out,

The Guides are falling down.

As the leaves change colors and fall to the ground, the

nostalgia quickly wears off--if we even take notice. Following

the same pattern, your flame that once burned so brightly for

the new students, exciting lessons you planned, and

developing parent relationships (did I go too far with this

one?) is hardly visible anymore. Tunnel vision settles in on

conferences and the end of the first semester even though

we're only halfway there. I know how it goes: conferences in

October, the last push till Thanksgiving Break, smooth sailing

through December and... WINTER BREAK!!!!!!!!!!!! Let me say

something that may shock you: it doesn't have to be this way.

You can enjoy each day as if it is the beginning of the school

year. You don't have to let conferences be your straw (...that

broke the camel's back--keep up!). Answer these questions:

How's the work-life balance? Let me rephrase that... How

much work is coming home?

Do you communicate well with your Assistants/co-

workers?

Do you delegate tasks to even out the workload?

Do you trust the people you work with?

Are you supported by your administration?

Have you taken a day off?

Have you regularly done something for yourself outside of

your work that brings you joy?

Have you done something for someone else you work with,

showing your appreciation (this includes your students)?

I can keep going, but I think you're getting the point. At this

time of the school year, the answer to the majority of these

questions is a hard NO! Some of you may have a choice

expletive preceding that "no." Here's the hard truth: it's our

own fault because we put the needs of others, and especially

our classroom, before ourselves. This is a philosophy that will

kill your career and you with it! You have to take care of

yourself daily. I'll say it again: YOU HAVE TO TAKE CARE OF

YOURSELF DAILY because no one else will. Put down the

progress report you are writing in your bed and instead pick

up a new book. Get outside of your work building, and enjoy

the fall colors and air for your break. Grab a co-worker's

favorite snack and accompany it with a note of appreciation.

All of these are water to your soul that too often get stifled

by the not-needing-to-do-now. Gearing Up for Burnout
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Assistant
No matter how long you have been in the Montessori Game,

there must be a daily intentionality towards developing and

maintaining healthy relationships with those you work with.

The Guide and Assistant relationship will determine the

success of the classroom as the children rely on both

individuals to work together to meet their needs. I have

worked with, been a part of personally, and observed the

good, bad, and ugly of this relationship. 

You're halfway through the first semester, so I ask you this...

have YOU (the Guide) created a relationship with the

Assistant? Notice how I say "the" rather than "your." Too many

times, I have heard the possessive used, implying a sense of

control, whether it was conscious or not. Please understand

that, though your roles are different, both individuals are

equal, have great value, and deserving of respect. All should

be on genuine display to model each day for the children.

Back to the question... if you do not have a relationship with

the Assistant, it's time to start! You probably are aware of

his/her performance strengths and weaknesses but what

about the person? There's a fine line to walk between

professional and personal relationships, but I'm highlighting

the professional one. Many people fear that professional re-

ationship is synonymous with sterile, ingenuine and distant.

Wrong! A professional relationship follows the same

boundaries as those we create between the child: freedom

within limits. We must allow ourselves to have the freedom to

be who we are within the policies created by the work

environment. It is your responsibility to lead this work, not the
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Montessorians have a duty to answer the call of peace and

equity by our work with the child.

-Me

As a Guide and Administrator, I've heard and contributed to

the frustrations with students we do not understand--even

worse, think we can't (dare I say, shouldn't) teach. Lest we

forget Dr. Montessori's subjects of observation and students of

her first school--"unteachable" children of the asylum (yes, I

know we have better words for these places, but it is her

word, not mine) and lower-class children of the slums. I've

already done my piece on equity for this month. However, I

want to turn our focus on the needs of the child and the

commitment of the adult. If we are the ride or die

Montessorians we claim to be, we should be welcoming of ALL

children and doing everything we can to better understand

them through observation and meaningful work. 

There are times that I mention my gratitude to some of the

gifts of COVID-19 (and that is not to belittle the challenges

and deaths that so many of us have had to face). Working in

an elementary school has opened my eyes and ears to the

harsh side-effects on children from the pandemic. Fear,

(social) anxiety, mistrust, inability to cope, sudden and

unexplainable violence are all surfacing symptoms too many

children are displaying in the social setting. 

In 2021, children (and adults) are exploring and expressing

more with their individual identities. I'm going "there" and

hoping you will hear my perspective for a moment. Personally,

I have my own identities, personal and professional codes of

conduct, familial upbringings and on-goings, and practices of

faith. I can check the box off on racial inequity because I live

it and get it. But when it comes to gender identity outside of

male and female and sexual identity, I struggle to understand

the details. I want to be completely transparent with you... As

I encounter the faces of those different than me, whether I

understand their identities or not, I choose to be welcoming;

humane, honoring their needs (that includes reference to     
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their preferred names, pronouns, and other identifying

nomenclature), and showing they are a valuable individual.

You see, it's not my job to decide what is right or wrong with

ANYONE! I don't want you to judge me. Instead, we owe it to

each other to respect the individual needs of another,

helping them to feel safe and loved. We treat people the way

we want to be treated. We have to stop getting caught up on

the details rather than seeing the human in front of us. If a

child chooses to change his name from Brayden to Yellow, I

don't have to understand. I will call him Yellow for as long as

he chooses because that is his need in the time that I spend

with him. Identities, though defining characteristics of

humans, are NOT obstacles to our teaching nor our nurturing.

As Montessorians, we are to remove all obstacles in the way

of the child's interests and development.  

Fall and Winter Holidays

Tough Conversations
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Honor (love) the Assistant the same way you honor the

child

Treat the Assistant the way you want to be treated

Warmly greet and bid adieu to the Assistant daily

Allow vulnerability for yourself and the Assistant

Make positive feedback a daily, in the moment, routine

Give feedback about areas of growth during quieter

meeting times, keeping it conversational

Ask the Assistant questions when giving performance

feedback to better understand the why/how

Ask the Assistant to give you regular feedback, creating

an avenue to do so (posing specific questions, allowing

for open conversations during down time, etc.)

Take time each week to have a "fun" meeting that has

nothing to do with school business. Play a game together,

do something creative to get to know each other more

Occasionally, grab some coffee or a meal with the

Assistant off campus

Assistant's. There are a lot of gray areas here, so I will spell

some things out:

Ultimately, your job is to create a safe and nurturing space

for the growth of the child AND the adult.

October: Global Diversity Awareness Month – promotes

knowledge of and respect for different cultures

National Disability Employment Awareness Month – advocates

for people with disabilities, and their full inclusion in the

workforce

Breast Cancer Awareness Month

National Polish-American Heritage Month

10/10 – People with Disabilities: World Mental Health Day –

promotes mental health education and awareness, and

advocacy against social stigma

10/11 – United States: Indigenous Peoples’ Day – celebrates the

indigenous peoples of North America

10/21 – LGBTQ+: Spirit Day – observers wear purple to support

LGBTQ youth and prevent bullying

November: Native American Heritage Month

Movember- raises awareness of men’s health issues, such as

prostate cancer, testicular cancer and men’s suicide

10/31-11/2 – All Saints Day/All Souls Day/Día de los Muertos –

Christian holidays, and the Mexican/Aztec descendent thereof

11/4 – Hindu: Diwali – a key Hindu celebration, in praise of

diverse deities

11/16 – United Nations: International Day for Tolerance –

promotes respect for diverse religions, languages, cultures,

and ethnicities

11/16 – Dutch American Heritage Day

11/20 – LGBTQ+: Transgender Day of Remembrance –

memorialize those murdered as a result of transphobia

11/28 – 12/6 – Jewish: Hanukkah – honors the Jewish triumph

over Syrian Greeks and Jewish independence

December: 12/1 – World AIDS Day – increase education and

awareness of AIDS

12/3 – United Nations: International Day of Persons with

Disabilities – promotes the dignity, rights, and well-being of

people with disabilities

12/10 – United Nations – International Human Rights Day

12/16-12/24 – Mexico: Las Posadas – commemorates events

associated with the birth of Jesus

12/21 – Winter Solstice/Yule – the Pagan and Wiccan winter

sabbat

12/25 – Christian: Christmas – celebrates the birth of Jesus,

the Christian messiah

12/26 – Black: Kwanzaa (12/26-1/1) – inspired by African

harvest celebrations. All found at Diversity Resources.
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